GR. 'S HARBOR FIRE DISTRICT/
Central Park Fire Station

SPECIAL COMMISSIONERS MEETING
26 March 2009
6:00 PM
Central Park Station #31

The Special meeting was called to order by Commissioner Dale Hensley at 6:00PM. Present
were Commissioner Paul Dean and Commissioner Nick Dunjic, District Secretary Teri Scherer,
and Chief Dan Prater; James Kuchciak, Wade Snow, Tony Broten and John Delia, Jr.

The Board gathered to discuss Personnel Issues as requested by Union IAFF Local #4258
President Tony Broten. There is some kind of dissatisfaction with the present Administration.

Commissioner Hensley called an Executive Session at 6:02PM. The session will last 30 minutes.
The Commissioners and all Union members in attendance Broten, Snow, Kuchciak and Delis, Jr
will be present.

Extended 30 minutes at 6:32PM
Meeting called back to order at 7:02 PM.

Commissioner Dean thanked the Union for bringing this matter to their attention, it is good to
talk things out; first step will be to talk with Chief Prater over some of their concerns, and
directly address the Chain of Command; Chain of Command should be distributed evenly
through out this organization. Chief has the power to enforce that Chain of Command.
Personnel attitudes need to be addressed though out the Organization also. Hopefully this will
cause some changes and improvements so that we will not have these discussions in the future.

Commissioner Hensley does not want the minutes to be misread to think it was just Volunteers,
this is a team effort for both Paid and Volunteer staff. He wants all to be able to get together and
work together as a team.

Commission will address the Chief at the April meeting.

Commissioner Hensley adjourned the meeting at 8:08PM.
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