T T A PR e W s LR TR Y
2

GRAYS H~2BOR FIRE PROTECTION DISTR..T#2
223 £1 5 '_!:-r-.;ii,,_, Rinutes

" = EAFLED T y
i5 Vebrugry 2068 7:08 PAM

The Commissioners meeting of Grays Harbor Fire District #2 was called to order by
Commissioner Dale Hensley. Meeting opened at 7:00 PM. Commissioners present: Nick Dunjic
and Commissioner Paul Dean. Also present: District Chief Dan Prater, Deputy Chief Frank
Scherer and Larry Willis, Josh Ambrose, Tony Broten, Philip Oldham, and Lester Willis.

Flag salute was called.

1. Motion was made by Hensley and seconded by Dunjic to approve the agenda with the
following additions: under New Business e. Water District Meeting, f. Computer/lntemet Use,
and to move the Executive Session to Item 19. :
Unanimously carried.

2. Motion made by Dean and seconded by Dunjic to approve the minutes of 10 January 2008
regular meeting.
Unanimously carried.

3. Motion made by Dunjic and seconded by Dean to approve the Special Meeting minutes of 15
January 2008.
Unanimously carried.

4. Secretaries report as of 31 January 2008. A beginning cash balance of $163,790.93;
receivables $118,532.69, payable vouchers $48,336.14, P/R $39,180.19; with a month end cash
balance of $100,962.28. The Petty Cash statement reported $1,036.87. Ambulance Account
balance is $502.21, with $0 in Ambulance refunds. The Investment Certificate Balances are
$94,000.00 and $52,962.28 totaling $146,962.28; with Investment State Pool Balance of
$9,000.00 totaling $155,962.28 in Investments, $25,000.00 in our Equipment Reserve account.

5. Motion made by Hensley and seconded by Dunjic to approve Resolution 2008-05 & 2008-07
to reinvest Expense Account for $94,000.00, and new Certificate for $52,962.28 for February
2008.

Unanimously carried.

6. Motion made by Dunjic and seconded by Dean to approve Resolution 2008-06 to amend the
budget for $1,619.20. WSP Computer Grant was received.
Unanimously carried.

7. Ambulance report for month ending January 2008, monthly billing of $40,273.00, YTD
billing $40,273.00, monthly revenue received $19,947.92, revenue received YTD $19,947.92.
Transports for the month: 40, YTD: 40, (2) down from last year. Subscription Program
Revenue YTD: $50.00. The program has a 60-90 day turn around on the average. We do not do
debt collection, Prater stated it is not a whole lot of money. We should collect non residents that
do not pay. This issue will be studied through the month end report. Ambulance Subscription
Program again needs to be publicized more.

System Design sends a monthly report with the billing, in the future that report will be part of the
Ambulance Report to the Commissioners.



The Mutual Aid Request Report was entered into the minutes.

8. Fire Chief’s Report:
Chief Prater asked the Commissioners if he would be allowed to communicate with them without
going through the District Secretary as previously approved, it is allowable, discussion followed.

Motion was made by Dean and seconded by Hensley to allow Chief Prater to communicate
directly with the Commissioners via E-mail, rather than direct information through the District
Secretary, Chairman will CC District Secretary when he feels necessary to her position.
Unanimously carried.

*The County may offer On-Line OTEP training to EMS personnel in the near future.

*Station #31 repairs; roof is complete but we are still getting moisture in the walls. Rognlin’s is
working on the problem.

*Financial Audit went well. : _

*2007 AFF Grant for new Bunker gear; Josh Ambrose is looking into what is needed.
*December 2007 Windstorm, some equipment was replaced. Prater still working with the State
and FEMA for recovery funds. We will receive $9,267.02 for OT, equipment usage and
generator rental. Bid spec are ready for review. Approval is needed to go out for bids. Chief is
asking the Commissioners to declare an emergency repair need for the parking lot at Station #31.

Motion was made by Hensley and seconded by Dean to accept the Bid Specs for the exterior
double-sided LED sign at Station #31 and to advertise for bids in the local newspapers.
Unanimously carried. f

Motion was made by Hensley and seconded by Dean to declare an emergency on the parking
property located in Central Park at Station #31, damage to the parking lot was caused by storm
related weather, and safety to the public and personnel is an issue.

Unanimously carried.

Commissioners have asked Prater for a Resolution declaring Emergency Repairs to Station #31
Parking Lot, to be presented at the March meeting.

Commissioner Dunjic is looking into put an outside light off the back of the building by the
mobile unit, it is an unsafe dark area.

Motion was made by Hensley and seconded by Dunjic giving Chief Prater permission to
purchase a District camera to replace the one that was lost at Fire School 2007, the cost of the
camera not to exceed $1,000.00, Camera to be used in the line of duty only.

Unanimously carried.

Prater discussed pdssibility of the Region purchasing a video camera to be used on scenes and
could be checked out by Department for their use. Not a lot of fires, calling for videoing and
investigation.

9. Unfinished Business:

9a. CP Station #31Lupo Construction has completed the roof, but we are still getting moisture in
the walls. Rognlin’s is working on this problem.

9b. Accident Prevention Policy (not a policy it is a program manual). Discussion followed.
NFPA 1851 sets standards and guidelines. Commissioner Dunjic questioned the need to
purchase footwear for people that only stay with the Dept for a short time. Shoes for everyone
could run $10,000.






